
Membership
Information

culturenetwork.co.uk

https://culturenetwork.co.uk
https://culturenetwork.co.uk


We are 75+ cultural organisations 
in the Liverpool City Region (LCR) 
who have joined forces to establish 
an equitable Community Interest 
Company (CIC) to strengthen the 
regi̖n’s viɂrant cultural ̖ʇʇer. 

As a new paid membership organisation, 
The Culture Network LCR, we welcome cultural 
organisations, big and small, that are interested 
in working collaboratively to amplify each other 
and the regional impacts of arts and culture. 

Our ambition as a Network is to be open to ideas, 
constantly learning and globally-connected. 
We want a creative, innovative, collaborative, 
confident, prosperous and healthy city region for 
the people who live, work and play here.

Łur ɊitϤ region’s Ɋulture s͋ea˗s louɕ anɕ ͋rouɕ 
– through our artists, arts organisations, theatres, 
museums, galleries, film, comedy, music venues, 
and more. We tell our story, share our identity, 
and keep our region on the map. Locally, 
nationallϤכ gloɂallϤ ֲ that’s our su͋er͋ower֑

Ĥe˾ɂer organisation �irst Ta˗e’s short ʇil˾ 
Ɋeleɂrates The Iulture Ĭetwor˗’s ԿՃՁֱɕaϤֱaֱ
year cultural festival of creativity. 
Watch it here.

We know that together
we are stronger!

https://vimeo.com/1092101121


The Culture Network LCR is now more important than 
ever. We all know we are facing global problems and 
challenges. It’s us creatives that can lead the way 
to make change for good.

Our strength is in coming together, as Aristotle said quite some time back: 

The whole is greater than the sum of its parts!

A flourishing and sustainable arts and culture 
scene can be likened to healthy fertile soil – 
teeming with life and diversity, full of energy, 
stimulating new growth, with the large 
supporting the small and the small helping 
to sustain the large. That’s how we see The 
Culture Network LCR working and growing!

Click to read our Member’s Case Studies 
highlighting our work across:

https://culturenetwork.co.uk/case-studies
https://culturenetwork.co.uk/impact/statement-of-unity/
https://culturenetwork.co.uk/impact/case-studies/
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Our Members contribute 
at least £100million to the 
economy of Liverpool City 
Region. Adding in LJMU 

and University of Liverpool 
takes this amount to well 

over £800million.

We employ over 2000 FTE 
(or equivalent) cultural 

staff within the Liverpool 
City Region. This does not 

include flexible contractors, 
ʇreelanɊe artists anɕ ęĊĤƨ’s 

and the University of 
ęiϒer͋ool’s Ɋultural staʇʇ.

Using the FTE figure 
to calculate economic 
impact gives a GVA to 

the LCR economy of over 
£87million.

*This figure does not include LJMU 
and the University of Liverpool’s staff 
numbers, flexible working contracts 

and freelance artists employed 
and/or commissioned.

ECONOMIC IMPACT EMPLOYMENT GROSS VALUE ADDED 
֤�ǈ�֥

Note: ƛhese stats coϒer the ͋eriod ԽԻԽԿ֭ԽՀ

£100M+ 2,000+
CULTURAL STAFF

Over 11.6million people 
attended our LCR arts and 

culture events.

Over 1.2million people 
actively participated in our 

LCR arts and culture events.

ATTENDANCE PARTICIPATION

11.6M+
PEOPLE

1.2M+
PEOPLE

£87M+

CULTURAL EVENTS

33,500+
ARTS & CULTURE EVENTS

ECONOMIC IMPACT OF 
THE CULTURE NETWORK 
LCR MEMBERS
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5 CORE AIMS: 5 CORE VALUES:

Most importantly Equity, Diversity, 
Inclusion and Access weave 
through all our Aims and Values

COLLABORATION
Cham͋ioning collectiϒe strengthכ sϤnergϤכ 
mutual su͋͋ortכ where diϒerse members 
ֲ large and small ֲ work together to 
͋romoteכ coֱcreateכ and adϒocate ʇor 
a ʇairer and re͋resentatiϒe sector.

INCLUSIVITY 
_nsuring all ϒoices are welcomedכ 
ϒaluedכ celebratedכ re͋resented 
and su͋͋ortedכ ʇostering diϒersitϤכ 
recognising intersectionalitϤכ belonging 
and e͑uitϤ across our membershi͋ and 
the wider cultural landsca͋eל

SUSTAINABILITY 
Ĭurturing longֱterm growth and 
resilienceכ with a commitment 
to enϒironmentalכ culturalכ and 
organisational sustainabilitϤ that 
beneʇits our small and large members 
as well as our ͋lanetל

CREATIVITY 
Stimulating new ideasכ innoϒationכ 
artistic eϟ͋ression and challenges 
that energise and ͋rogress our sectorכ 
ins͋iring collaborationכ growthכ shared 
learning and e͑uitϤל

COMMUNITY 
Auilding a ϒibrantכ interconnected 
ecosϤstem where members su͋͋ort 
one anotherכ share knowledgeכ creating 
a thriϒingכ uniʇied ϒoice ʇor our arts 
and culture sectorל

The Culture Network LCR has 
Ձ Ɋore ai˾s anɕ Ձ Ɋore ϒalues 
that are driving our work for the 
benefit of all our members and in 
turn our connected communities.



ƛhe Iulture Ĭetw̖r˗ ęIƀ’s ̖rigins trace ɂac˗ t̖ 
ęiver̖̖͋l’s _ur̖͋ean Ia͋ital ̖ʇ Iulture year in ԽԻԻՅ.
Turing ׈ԻՅכ tw̖ signiʇicant c̖llaɂ̖rative cultural 
organisations emerged: COoL and LARC 
 
The formation of The Culture Network LCR stemmed from the need 
for greater equity between *COoL, LARC and the LCR cultural sector 
as a whole. Extensive research and consultation was undertaken 
to review the structures of COoL and LARC, which produced 
The Iulture Ĭetwor˗ ęIƀ’s IÅI struɊture anɕ Ձ ͋rioritϤ areas.

*Creative Organisations of Liverpool (COoL)
Liverpool Arts Regeneration Consortium (LARC)

https://cool-collective.co.uk
https://larc.uk.com
https://cool-collective.co.uk
https://larc.uk.com


ƛhe Culture Ĭetwork ęCƀ is goϒerned bϤ 
a ϒolunteer Aoard oʇ Tirectorsכ who are 
res͋onsible ʇor the organisation’s strategϤ 
along with the management oʇ the staʇʇל

The Board of Directors:

Emma Smith  
ęiϒer͋ool Årish �estiϒal
Gillian Miller 
ƀoϤal Court ƛheatre
Jay Farley 
�irst ƛake 
Laura Pye 
Ĭational Museums ęiϒer͋ool 
Lucy Byrne 
dotֱart 

Madeline Heneghan 
Writing on the Wall 
Nicola Triscott 
��Cƛ 
Patrick Fox 
¡eart oʇ �lass
Rob Sanderson-Thomas
Ĭorton ŷriorϤ Museum 
and �ardens

Charlotte Corrie is the Ĭetwor˗’s _ϟeɊutiϒe TireɊtorכ ta˗ing on the 
role early in 2024. Charlotte has worked in the LCR creative industries 
for 27+ years, running Ł͋en Culture CÅC since 2010, with successful 
projects including ęightĬight ęiϒer͋ool, ǋinter ֏ Summer �rt Markets 
at Liverpool Cathedral, ƨncoϒeręiϒer͋oolלcom and ƛickle the Åϒories 
in Liverpool ONE.



MAPPING LCR 
CULTURAL 
CONNECTIONS 
We wanted to display as simply as possible, 
despite how complex the network and our cultural 
connections are, the scale of what is being 
produced, at all scales, across the region. 

Behind this infographic sit 400+ art organisations, 
and it is our first version of mapping the creative 
networks of LCR. 

Åt shows how we’re all interɊonneɊteɕכ anɕ how 
The Culture Network LCR sits at the heart of it all 
and with no hierarchy.
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This is the power of The Culture Network LCR, 
as of November 2025. We are growing every month!

20 Stories High
24 Hope Street
A Place For Us CIC
ACC Liverpool
Art in Liverpool C.I.C.
Arts Groupie
Batala Mersey Community Samba
Reggae Band CIC
Bidston Observatory Artistic 
Research Centre (BOARC)
BlackFest
Bluecoat Display Centre
BrazUKa & Katumba
Bring the Fire Project
Capoeira for All CIC
Chaos Arts CIC | Leap Dance Festival
Collective Encounters
DaDaFest
DoES Liverpool CIC
dot-art
Empire Theatre 
FACT Liverpool
First Take

Focal Studios
Future Yard
Heart of Glass
Homotopia 
Kitchen Sink Live
Lantern Company
Liverpool Arab Arts Festival (LAAF)
Liverpool Architecture 
Foundation CIC (LAF)
Liverpool Biennial of Contemporary Art
Liverpool European Partnership
Liverpool Irish Festival
Liverpool John Moores University (LJMU)
Liverpool Lighthouse
Liverpool’s Everyman & Playhouse 
Liverpool’s Royal Court
Live Wire Dance Studio
Luma Creations
Make CIC
Make It Write Productions CIC 
& The Studio Below
March for the Arts
Mersey Swing

Metal - Liverpool
Milap Festival Trust
Movema
National Museums Liverpool
Norton Priory Museum Trust
One Fell Swoop
Open Eye Gallery
Pagoda Arts
Playmaker Creative Studio
Positive Impact
Raised Voices CIC 
RAWD
Royal Liverpool Philharmonic
Rule of Threes Arts
Salt & Tar
Shakespeare North Playhouse
Sole Rebel
Squash Liverpool
St Helens Arts In Libraries
Tate Liverpool
The Atkinson
The Black-E
The Bluecoat

The Comedy Trust
The Hope Street Theatre
The Windows Project
Tip Tray Theatre
Tmesis Theatre
Unity Theatre
University of Liverpool
Wired Aerial Theatre
Wirral Museums
Wonder Arts
Writing on the Wall
Zest Event Management
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since launching
in April 2024

Grown by

69%
of the membership

are based in 
the boroughs

18%

of the membership 
deliver in the 

boroughs, and not just 
in the city of Liverpool

67%
of the membership 
were never part of 

COoL or LARC 

38%



NETWORKING
ONE ADVOCATNG VOICE
JOINT PROMOTION
SHARED LEARNING
JOINT PROGRAMMING
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26
NETWORKING EVENTS

PER YEAR*

4
FULL MEMBERSHIP

MEETINGS PER YEAR

11 x First Friday Socials (FFS)

Ån ŷersonן MonthlϤ socials 

ՁֱՄ͋˾ on the ʇirst �riɕaϤ oʇ 
the ˾onth in ęiϒer͋ool’s ƀoϤal 
Court. Open to all LCR cultural 
folk, not just members. Ensuring 
we’re aɊɊessiɂleכ e͑uitaɂle anɕ 
supportive of the regional creative 
community, not just our network.

2 x Catalysts

Łnlineן March ֏ Se͋tember

IatalϤst’s are online Ճ ˾onthlϤ 
whole network meetings. Share 
your big idea, asks or updates to 
the whole networ˗ in a ͑uiɊ˗ ʇire Կ 
minute presentation. Catalysts drive 
collaboration, shared learning, joint 
programming or simply open up 
to͋iɊs ʇor ɕeɂate or hel֑͋

2 x Connects

Ån ŷersonן Ċune ֏ Tecember

IonneɊt’s ɂring us all together 
in real life twice a year, creating 
connection in specially curated 
whole network events. Catch up 
with culture colleagues, meet new 
ones, whilst making great things 
ha͋͋en together֑

*includes our Monthly Round Tables. See next page for more info
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Member Only Monthly Bulletin

At the start of each month, you and 
designated company colleagues, 
receive a specially curated
e-bulletin that highlights your many 
exclusive Member Benefits for that 
coming month.

Round Tables

Taking place every month, these 
specially themed sessions offer a 
saʇe s͋aɊe ʇor ԼՁ ͋eo͋le to ɕisɊuss 
a major topic, and if required, agree 
actions the network will take forward. 

Working Groups

Bringing different voices together 
to work on important issues. 
The current Working Groups are:

1. Strategy
2. Joint Promotion
Կ. Equity, Diversity, 
 Inclusion & Access ֛_TÅ�֜ 
4. Shift: The Sustainability Network
Ձ. Participation & Skills

LinkedIn

Łur ęin˗eɕÅn is eϒer growingכ with 
oϒer Խ.Ձ˗ i˾͋ressionsכ with Thin˗ 
Pieces from our ǋorking �rou͋s, 
covering topics as broad as:

• �n eϟhibitionכ a ͋laϤכ an art class 
a daϤ ֱ kee͋s the doctor awaϤ֑ 

• Cultureן ƛhe ďeϤ to ęabour’s 
 Ձ Missions֑ 

• ƛhe Teϒil’s in the Tetailן Łctober 
Audget’s Åm͋act on the �rts

Lobbying & Special Events

Special letters and curated events 
highlighting the opportunities 
anɕ֭or Ɋhallenges we’re ʇaɊing 
together, aiming to advocate and 
drive positive change for our 
membership and sector.



Members enjoy exclusive Uncover 
Liverpool benefits including: 

• Homepage Feature Events
• ÅnɊlusion in the ǋee˗lϤ 
 Arts Bulletin 
• ƍtaʇʇ ͋ro˾otion ϒia the Aulletin’s  
 Culture Radar
• ÅnɊlusion in ƍ͋eɊial �eatures 
• TeɕiɊateɕ soɊial ˾eɕia ͋ro˾otion
• TisɊounteɕ aɕϒertising rates 
 and bespoke promotional    
 opportunities 
  

Plus, a new automated event listing 
system ֛launɊhing s͋ring ԽԻԽՁ֜ 
will streamline your submissions, 
ensuring your events will seamlessly 
be added to Uncover without the 
neeɕ to ˾anuallϤ u͋loaɕ֑

Uncover Liverpool is your crucial 
online promotional platform 
connecting audiences with Culture 
Ĭetwor˗ ęIƀ ˾e˾ɂers’ eϒents 
and opportunities.

Please see here for full details 
of the exclusive Uncover 
Liverpool member benefits 
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to connect audiences 
with your incredible 
cultural experiences

helping individuals 
in the sector find 

your exciting career 
opportunities

The weekly showcase 
of all your members 

hidden voices 

ƨnɊoϒer’s �reeɊϤɊle ʇor the �rts. 
The sustainable swap shop helps to 

develop our circular economy, keeping 
stuff out of landfill, or swapping your skills.

UNCOVERLIVERPOOL.COM Aƨęę_ƛÅĬ ŷƀŁMŁƛ_T ÅĬ ԽԻԽՀנ

1,500+
EVENTS

providing a platform 
for Members to 

collaborate, apply for 
funding, or participate 

in projects

280+
CALL OUTS

CULTURE
SKIP51

CULTURE RADARS

500+
JOBS

 Fight your FOMO with

https://culturenetworkdotcodotuk.wordpress.com/wp-content/uploads/2025/02/culture-network-lcr_jointpromo_uncoverliverpool-memberbenefits.pdf
https://culturenetworkdotcodotuk.wordpress.com/wp-content/uploads/2025/02/culture-network-lcr_jointpromo_uncoverliverpool-memberbenefits.pdf
https://culturenetworkdotcodotuk.wordpress.com/wp-content/uploads/2025/02/culture-network-lcr_jointpromo_uncoverliverpool-memberbenefits.pdf
https://culturenetworkdotcodotuk.wordpress.com/wp-content/uploads/2025/02/culture-network-lcr_jointpromo_uncoverliverpool-memberbenefits.pdf
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Race Equality Action Group (REAG)

_arlϤ in ԽԻԽՁכ the ϒoluntarϤ ƀ�_� launɊheɕ a 
series of workshops to review the 7 pledges 
of Liverpool Arts and Culture Race Equality 
Ĥaniʇesto that launɊheɕ in ԽԻԽԿ. This is to not 
only to ensure Member understanding and 
engagement, but to ensure learning is shared, 
momentum is kept up, along with the aim for 
ƀ�_� to ˏoin ʇorɊes with the _͑uitϤכ TiϒersitϤכ 
ÅnɊlusion ֏ �ɊɊess ֛_TÅ�֜ ǋor˗ing �rou͋. 

Access Manifesto Workshop

Led by 20 Stories High, in partnership with 
ĬĤę’s Ĥuseu˾ oʇ ęiϒer͋ool anɕ Iulture 
Network LCR, the workshop delivered free 
�ɊɊess training to oϒer ՃԻ ˾e˾ɂers.

Åt was suɊh a ˏoϤ to attenɕ the �ɊɊess 
Manifesto session, as a disabled and 

neurodiverse actor and producer it is brilliant to 
see these initiatives happening within the city. 
Ån the leaɕ u͋ to the eϒent Å ʇelt saʇe to as˗ ʇor 
what Å neeɕeɕ anɕ this was ʇullϤ su͋͋orteɕ. 
Åt was so useʇul to tal˗ to other organisations 
big and small about how they are currently 
making lasting change and what initiatives they 

are using to ɕo so. Åt was a saʇeכ su͋͋ortiϒe 
and innovative space. So excited for things 
to come and how we can make lasting 
changes that are so long overdue.
Abigail Middleton 
_TÅ ŁʇʇiɊerכ ęiϒer͋ool’s ƀoϤal Court

Catalysts Online

Catalysts offer shared learning, generate 
joint programming, drive collaboration, open 
up topics for debate. Or let Members simply 
as˗ ʇor hel͋ ʇro˾ their ͋eers֑ Łnline twiɊe a 
year members can talk to the whole network 
with an as˗כ oʇʇer or u͋ɕate in a Կ ˾inute 
presentation. 

Connect In Person

Bringing all Members together in real life 
twice a year, connecting and learning through 
specially curated whole network meetings. 
TheϤ’re a great waϤ to ɊatɊh u͋ with Ɋultural 
colleagues, meet new ones, whilst making 
great things ha͋͋en֑

OTHER MEMBER 
BENEFITS IN THE 
PIPELINE
Members Annual Survey to 
showcase our overall economic 
impact and social value, the 
annually updated Members’ 
Directory, Joint Programming plans, 
how to make use of our Shared 
Learning, automated listings for 
Uncoverliverpool.com and more!



The cost of membership 
is deliberately varied and 
de͋endent ̖n ɂusiness siϼe. 
Larger organisations pay a higher 
fee as they are helping to support 
and subsidise access, keeping 
subscription low for smaller 
creative ̖rganisati̖ns. Ċust li˗e 
healthy soil, with the large 
supporting the small! 

Annual membership subscription is calculated 
as Ի.Լێ ֛ԞԼԻԻ ͋er ԞԼԻԻכԻԻԻ֜ ̖ʇ a c̖˾͋any’s 
annual turn̖ver. The lowest annual charge 
being £120 for a cultural organisation with a 
turnover under £100k per annum (equates to 
just £10 per month), and capped at a maximum 
oʇ ԞՁכԻԻԻ ͋er annu˾ ʇor a Ɋultural organisation 
with annual turnoϒer eϟɊeeɕing ԞՁ˾.

Membership is currently paid on an annual 
subscription, renewable at the start of April. 
Longer term, this will be reviewed.

https://form.jotform.com/242182569968372
https://form.jotform.com/242182569968372
https://form.jotform.com/242182569968372
mailto@admin@culturenetwork.co.uk
https://form.jotform.com/242182569968372
https://form.jotform.com/242182569968372
mailto:admin@culturenetwork.co.uk


Zi Lan Liao
CEO, ŷagoda �rts 

Åt’s trulϤ ins͋iring to see the shareɕ 
knowledge and the unified voice 
we’re Ɋultiϒating together. The 
o͋͋ortunities Ϥou’re Ɋreating to 
connect, share, and grow are 
inϒaluaɂleכ anɕ Å’˾ so eϟɊiteɕ 
about what we can achieve in the 
future as culture organisations in 
Liverpool and the region. Keep up 
the ʇantastiɊ wor˗֑

Faye Dyer 
CEO, ƛhe �CC ęiϒer͋ool �rou͋

Thanks for the positive difference 
Ϥou’re alreaɕϤ ˾a˗ing through the 
Iulture Ĭetwor˗ ęIƀ  ֲ we’re reallϤ 
enjoying the increased connectivity, 
opportunities to speak with a united 
voice, and relevant and engaging 
inʇor˾ation Ϥou’re sharing ʇro˾ 
across the network. Great job, 
thank you.

Leanne Jones 
_ϟeɊutiϒe TireɊtorכ ԽԻ Stories ¡igh

We can really see how the Culture 
Network LCR is a real catalyst 
in ɂringing us together. Å was so 
excited at the Launch in April, and 
since then, to see your commitment 
and drive to use this network as an 
integral force for positive change, 
centering trust and connection 
amongst our sector. We know we 
continue to face such uncertainty, 
so let’s ʇaɊe it together anɕ hel͋ 
eaɊh other out.  Å Ɋan’t wait ʇor the 
many collaborations and moments 
oʇ shareɕ learning to grow. Å reallϤ 
do feel energised and excited for all 
that’s Ɋo˾ing neϟt֑

Maria Brewster 
TireɊtorכ ƀule oʇ ƛhrees �rts

As a tiny but ambitious organisation, 
based in one of the smaller Boroughs,  
the Culture Network LCR creates 
a bridge to the knowledge, energy 
and resources of the whole City 
ƀegion’s Ɋultural Ɋo˾˾unitϤכ anɕ 
a way to contribute as well as 
benefit from a collective approach. 
ǋe ʇeel li˗e we’re in greatכ 
inspiring company. 

MEMBER
QUOTES
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